Participant/Team ID#

LEADERSHIP
STRATEGIES

2026 & 2027 OFFICIAL RATING FORM

MIDDLE SCHOOL

Judges: Using minimal (1-4 points), adequate (5-8 points), or exemplary (9-10
points) performance levels as a guideline in the rating form, record the
scores earned for the event criteria in the column spaces to the right. The
X1 or X2 notation in the criteria column is a multiplier factor for determining
the points earned. (Example: an “adequate” score of 7 for an X1 criterion =

Go/No Go Specifications
« Before judging the entry, ensure that the items below are
present; indicate presence with a check mark in the box.

- If an item is missing, leave the box next to the item blank
and place a check mark in the box labeled ENTRY NOT
EVALUATED.

- If a check mark is placed in the ENTRY NOT EVALUATED
box, the entry is not to be judged.

[J Ateam of three individuals is present
[J ENTRY NOT EVALUATED

7 points; an “adequate” score of 7 for an X2 criterion =14 points.) A score of
zero (0) is acceptable if the minimal performance for any criterion is not met.

PRESENTATION (100 points)

CRITERIA

Minimal performance

Adequate performance

Exemplary performance

1-4 points

5-8 points

9-10 points
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Communication of
Problem

(x1)

It is difficult to understand the
problem being communicated.

The problem is communicated in a
somewhat organized and/or concise
manner.

Communication of the problem is
presented in an organized, clear,
and concise manner.

Communication of
Solution

It is difficult to understand the
solution being communicated.

The solution is communicated in a
somewhat organized and/or concise

Communication of the solution is
presented in an organized, clear,

compelling and attention-holding
ideas.

interesting ideas.

(X2) manner. and concise manner.
Impact The presentation is unconvincing, The presentation is somewhat The presentation is convincing, with
X2) uninteresting, and/or lacks convincing, with generally compelling and attention-holding

ideas.

Team Participation
(X2)

The majority of the delivery is made
by one member of the team; the
partner(s) are disengaged from the
presentation; leadership and/or 21t
century skills are not evident.

Team members generally are
engaged in the process, though
one member may take on more
responsibility than the other(s);
leadership and/or 215t century skills
are somewhat evident.

All team members are equally and
actively involved in the presentation;
leadership and/or 21t century skills
are clearly evident.

Team Presence
X1

The team’s appearance is
unprofessional, sloppy, and
inappropriate.

The team’s appearance is adequate,
appropriate, and professional.

The team’s appearance is
appropriate, professional, and
polished.

Delivery
(X2)

The team is verbose

and/or uncertain in its presentation;
participants’ posture, gestures, and
lack of eye contact diminish the
presentation.

The team is somewhat well-spoken
and distinct in its presentation;
participants’ posture, gestures, and
eye contact are acceptable in the
presentation.

The team is well-spoken and distinct
in its presentation; participants’
posture, gestures, and eye contact
result in a polished, natural, and
effective presentation.

PRESENTATION SUBTOTAL (100 points)
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LEADERSHIP STRATEGIES

TIME DEDUCTIONS

One (1) point per ten (10)-second interval is to be deducted for speaking under the three (3) minutes or over the five (5) minutes allotted
for the presentation. Presentation time commences when the first presenter begins speaking.
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PRESENTATION DELIVERY TIME

TOTAL TIME DEDUCTION POINTS

Rules violations (a deduction of 20% of the total possible points for the above sections) must be initialed by the judge, coordinator, and
manager of the event. Record the deduction in the space to the right.

Indicate the rule violated:

SUBTOTAL (100 points)

To arrive at the TOTAL score, add any subtotals and subtract rules violation points, as necessary. TOTAL (100 points)

Comments:

| certify these results to be true and accurate to the best of my knowledge.
JUDGE

Printed name: Signature:
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