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What is ONE thing my business will do that NO other shop in the area is doing? (unique selling point)1

First business problem I have to solve on Day 1 (pick ONE): - renting a space I can afford - buying supplies and

equipment - getting my first 10 customers - hiring staff I picked
2

Which business skill (NOT cosmetology skill) do I need to solve that problem? Pick ONE: accounting / marketing /

scheduling / inventory / customer service / other: In one sentence, why does THIS skill matter more than the

others for my first problem?
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