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(Hotel Director / Front Desk Agent / Events Planner / Head Chef / Guest
Services Manager / Senior Concierge)

HOTEL RESCUE

0 What does MY ROLE do FIRST in the next 15 minutes?

e Branch on resources — IF | can move the wedding to another hotel space (lobby, outdoor deck, restaurant), what
do | do next? IF NO other hotel space works, what do | do next?

e Name ONE entrepreneurial opportunity in Hospitality (small B&B, food truck, event-planning company, wedding
venue) that a small-business owner could build to handle BOTH cooking AND venue crises
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